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Unprecedented Demand

$2.43

$3.61 $3.65

$4.24

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

$4.50

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

TO
TA

L 
VA

LU
AT

IO
N

BI
LL

IO
N

S

PE
RM

IT
S 

IS
SU

ED
Building Permits Issued and Valuation by Year

Permits Valuation

Valuation Compared to 2014
• 2015 was a 48% increase
• 2016 was a 50% increase
• 2017 was a 74% increase
Valuation Compared to 2009
• 2017 was a 347% increase



Demand-Driven 
Challenges
Historic demand for services impacted all teams:

• Longer wait times at counter for plan log-in and 
walk-through reviews

• Longer turnaround times for plan review
• Backlog of daily inspection requests rolled-over

Compounding matters was a complete replacement of 
the city’s permitting software in mid-2015:

• Substantial adoption period for staff
• Many new processes introduced
• Difficult implementation with a system that 

required many workarounds initially.



Performance 
Improvements

Since 2015

• Average review times reduced by
50% and currently 
outperforming their 4-week initial 
review targets

• Percent of reviews being completed
on time has improved by 31%



Performance 
Improvements

Since 2015

• Late commercial reviews fell from 
peak of 436 weekly in 2015 to 46 by 
end of 2017. An 89% reduction.

• At the close of 2017, only a handful 
of reviews were past due with a 
median of 5 days late. 

• Arch/Struc 95% on time
• Electrical 100% on time
• Mech/Plumb 100% on time
• Fire 83% on time
• SUDP 98% on time



Performance 
Improvements

• Median days late for late residential 
reviews under 1 day by end of 2017

• 43% reduction in the number of 
project logs requiring 4+ review 
cycles



Performance 
Improvements

Since 2015

• Average counter wait times reduced 
57%, from 58 to 25 minutes.

- Log-in wait times reduced 93%      
from 4.5 hours to 20 minutes.

• Construction inspections (primarily 
roofing) being rolled-over weekly 
reduced by 63%, from post-
hailstorm peak in January 2016. 

• May 2017 hailstorms impacting 
roofing inspections at end of 
2017.



The Customer Experience

Overall customer satisfaction is trending 
strongly upward

• Trend line has improved 66% since 
early 2016

• Driven by improvements in 
review-turnaround times, shorter 
counter wait times and new online 
tools



New Online 
Services

www.denvergov.org/epermits

• E-permits for Quick Permits
• Apply and renew contractor 

licenses/certificates
• Check building permit review 

status
• Schedule an inspection
• Order a meter release
• Pay fees online
• Print permits
• Download approved plans

Tutorials and Guides available for 
online services on e-permit launch 
page

Schedule inspection from your Mobile phone

E-Permits



Electronic 
Plan 

Submittal

For Single-family Homes and Duplexes

• To log in a residential project, email all materials and 
plans to PlanReview@denvergov.org.

• Download the Residential Permitting Guide (PDF) 
and/or Master/TA Guide (PDF) for application forms 
and checklists.

• Save all files as PDFs in the standard naming
convention: DocumentName_Address_Date.pdf

• As with paper submittals, all plans, reports, surveys, 
etc. prepared by an architect, engineer, or surveyor 
must bear their valid electronic seal and signature.

• Applicants will be notified by email when their plans are 
approved with instructions for online payment. 

• Approved plans will be available for download through 
the e-permit website. 

 Residential and commercial projects, fire permits, SUDPs 
and site development plans are all now accepted 
electronically

 Plans digitally reviewed, marked-up and returned 
electronically to applicant

 Future integration into e-permits platform

mailto:PlanReview@denvergov.org
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Single-family_duplex/PermittingGuide_ResidentialSFDuplex.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Other_forms_and_guides/Electronic_Signatures.pdf


Permit Counter 
Upgrades

• New queuing technology 
deployed August 2017

• Appointments and online 
scheduling

• Average walk-in wait times less 
than 25 minutes

• Less than 10 minute wait 
with an appointment

• Greater capacity to see more 
customers daily through 
process improvements

• Coupled with counter remodel 
that includes digital signage and 
3 additional stations

Schedule your next appointment online at 
https://denvergov.org/DS



New 
Master/TA 

Guide



A Focus on System 
Performance

Development System Performance
A comprehensive, process-based approach to 
structurally improving all of Development 
Services:
• Ensures all the components are performing 

strongly both independently but also in 
concert with each other.

Technical Advisory Board of industry reps: 
• Provides feedback on Development Services 

initiatives
• Coordinates with external partners like Denver 

Water, Xcel Energy and Comcast



Final 
Thoughts
• We’ve made a lot of 

progress but are constantly 
trying to innovate and 
improve.

• We always welcome your 
thoughts and suggestions:

CPD Customer Survey

https://www.surveymonkey.com/r/DevelopDENVER?sm=y/yHd3jlERDy4CHoWJcR3Q%3d%3d
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